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Outgoing Moraga mayor gives 2020 Year in Review

By Vera Kochan

Outgoing Mayor Kimberleigh
Korpus gave the town council’s
traditional Year-in-Review
presentation during her last
meeting Dec. 9. During a glob-
ally tumultuous 2020, Moraga
managed to accomplish most
of its goals set forth less than
one year ago.

The driving theme for
2020 was “Building for the Fu-
ture” with special attention fo-
cusing on public safety; strate-
gic use of scarce funds; priori-
tizing for long-term financial
stability and operational effi-
ciency; and enhancing trans-
parency, to name a few.

The need for maintaining
and improving public safety
was put to the test during
COVID-19. The town never
missed a beat when it came to
its personnel remaining on the
job, albeit remotely at first,
noted Korpus. The recreation
programs needed adjusting
and childcare programs were
made available to essential
workers. CARES Act funding
was put to good use while
helping the town to realize a
$122,000 surplus at the end of
Fiscal Year 2019-20, she said,
while Moraga’s police depart-
ment conducted a full review
of procedures, replaced body-
worn cameras and updated
the Emergency Evacuation
Plan with the Moraga-Orinda

Fire District. MOFD in turn,
mandated fire hazard inspec-
tions and new abatement re-
quirements. Municipal Codes
were changed or clarified re-
garding storm drain and land-
scaping maintenance, and
short-term rentals.

In order to maintain and
improve fiscal discipline, and
noting that there is $1 million
in needs that go unfunded an-
nually, Korpus said the town
directed $300,000 toward the
enhanced Storm Drain Opera-
tions and Maintenance pro-
gram and $376,000 to the Cap-
ital Asset Replacement pro-
gram while continuing to focus
on operational efficiencies,
and noted that Moraga has
solved litigation disputes with
positive outcomes and took
proactive steps to better man-
age legal expenses.

The town has imple-
mented a new website that of-
fers technological improve-
ments with user-friendly fea-
tures for staff and residents,
Korpus said, and Moraga con-
tinues to evaluate and imple-
ment viable strategies with its
Climate Action Plan by in-
stalling Electric Vehicle charg-
ing stations, performing LED
lighting upgrades on town
owned fixtures, re-applying
for Tree City USA status and
joining the Sustainable Moraga
Challenge.

Korpus mentioned how

the implementation and de-
velopment of the Storm Drain
O & M program and Street Re-
pair programs revolves
around preventative and
proactive maintenance with
the understanding that these
measures are effectively cost-
cutting in the long run.

The Hacienda de las Flores
has experienced much needed
upgrades with the renovation
of the Casita, ADA restroom,
and the replacement of a 1973
breaker panel, boiler, flat roof
and sewer system, she said,
and the Laguna Creek Restora-
tion project is underway with
completion expected in 2022.

Moraga Commons Park
will experience a group picnic
area redesign, having already
seen the bandshell roof re-
placed and new safety signage
installed at the Skate Park, Ko-
rpus said, and the library has
benefited from a new paint
job.

Phase 1 of the new Canyon
Road Bridge has recently been
completed, with Phase 2 ex-
pected to begin April 2021.
Thanks to the town staff’s dili-
gent pursuit of federal funding
Moraga’s share of the costs
will eventually amount to only
$622,000 of the $5.77 million
project.

Without a doubt, the
town’s behemoth project of
2020 was to draft and adopt
the Moraga Center Specific

Plan zoning codes and design
guidelines, said Korpus. The
MCSP Implementation Plan
involved a 35 member Citizens
Advisory Committee, Planning
Commission recommenda-
tions, public comments during
various meetings, a dedicated
town staff, not to mention
those citizens initially involved
in its conception 10 years ago,
before the MCSP finally ap-
peared before the town
council.

Korpus concluded her
presentation by acknowledg-
ing, by name, all of the town's
staff and adding, “I want to
give many, many thanks. We
have a lot of people that part-
ner with us as a council to help
things be the way they are and

to make this town work and
operate. In addition, I really
want to express my thanks to
the town committee members
and commissioners for all
their excellent contributions to
everything that's happened
this year, as well as Moraga
residents and all of our com-
munity volunteers and part-
ners that help make Moraga be
the wonderful place that it is.”

While much of the world
has walked on eggshells for
nearly a year due to COVID-19
mandates and fallouts, Korpus
noted how Moraga has stayed
the course toward fulfilling its
2020 goals and forged ahead
while “Building for the
Future.”
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There are no wrong
roads to viamonte.

925.231.0627 -

choose your route.
Take your time.

ANnd reserve the right
to change your mind.

INITIATIVE

We know it’s a big deal. Moving from your home of many years to a retirement

living community is a significant commitment, both financially and emotionally.

That's why Viamonte has created The Pathway Initiative. It's a set of options
designed to take the risk out of your decision, allow you to change your plans

with no financial penalty — to move in on your own time and on your own terms.

“Let Us Light Up Your Life”

... Residential * Commercial * Industrial

rofessional Installation of:
* Geiling Fans, Recessed & Track Lighting ° Kitchen or Bath Remodel
* Exterior/Security/Landscape Lighting  Electrical Service Upgrade
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Sole Proprietor

Take your time. make your plan.
Close on your Viamonte residence now and pay no monthly fees or interest for

up to 6 months or until you move in.

100% satisfaction cuarantee.

We believe you'll love life at Viamonte. If you disagree and decide it's not the

right place for you within 6 months of moving in, we'll refund your entrance fee.

It's your call. Contact us today to learn more.

Viamonte

AT WALNUT CREEK

DYNAMIC SENIOR LIVING

VIAMONTELIVING.ORG -

NOW OPEN

SeaalA

Life Services for Seniors




